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1. Project identification

1.1. Project 

	Full Name
	Bridges of culture and traditions

	Acronym (short title or abbreviation)
	-

	Priority Axis
	3

	Measure
	3.3

	Number of partners
	2

	Project start date 
	01.01.2012
	Project end date
	30.06.2013

	Estimated no. of contracts (3.14)
	10

	Project duration (months)
	18


1.2. Applicant information

Lead Partner
	Organization name (native language)
	Grup Şcolar Industrial Moldova Nouă

	Organization name (English)
	Industrial School Group Moldova Noua

	Legal Status
	School
	Legal representative (Name)
	Cirpean Corina Daniela

	County/District
	Caraş-Severin
	Legal representative (Position)
	Head Master

	Object of activity
	Education
	Tax Registration No.
	4396367

	Town/city
	Moldova Nouă
	Project Manager

(Name)
	Crâstici Vera

	Address
	No. 1, Dunării Street, Moldova Nouă
	Telephone
	0400 255 540 822

	Post Code
	325550
	Fax
	0040 255 540 822

	Country
	Romania
	E-mail
	grmold9@yahoo.com

	No. of full time employees 
	112
	Website
	

	Experience/expertise in the field addressed by the project (max. 1000 characters)
	Industrial School Group Moldova Noua is the largest school unit from Danube Clisura/Area. This unit teaches students/pupils from Moldova Nouă City and from all localities from Danube Area, due to the fact that it is the only school from area which has highschool cycle. Except teaching at Industrial School Group Moldova Nouă are carrying on and extraschool activities with pupils, different performances/shows, competitions. 
Industrial School Group Moldova Noua, School “Vuk Karadžić” Majilovac and Veliko Gradiste High school were collaborating and before as part of protocol of Moldova Nouă and Veliko Gradište Town Halls, to which belongs locality Majilovac. They developed in common activities with pupils and teachers from these two school units, and this project is a bridge towards renewal of unweaved connections.

	Remarks (e.g. volunteers, associated organisations, date when the organization was founded, date when the organization started its activities)
	Industrial School Group Moldova Noua is the largest educational unit of Danube Clisura with a total of 1787 students. This unit educates students from the town of Moldova Noua and all areas of the Danube Clisura, because it is the only school in the area which outside the primary and secondary school has high school, SAM and evening classes. 
This unit was originally a vocational school in 1966. In 1970, vocational school came under the tutelage of the Ministry of Mines, in order to provide skilled manpower for the mining company located in New Moldova. In 1975 was called the Industrial Mining School Group and Industrial School Group in 1991 Moldova New classes IX-XII. In 2000 School No.4 (1965) joins the Industrial School Group to form classes IX-XII Industrial School Group Moldova Noua. The results gained, led her among the leading schools of Caras-Severin. 
Teaching staff consists of: teachers, professors, engineers and foremen who are concerned for training and continuous improvement for a higher quality of educational work. We are a team in a corner of the country, and the results our students lead us to say that the team works well.

Our school developed other projects financed by EU. Multilateral Comenius Project carried on in period 2007-2009. Our school was partner in this project in which were involved a number of 10 teachers and 100 children. Through this project was equipped Multimedia room with electronic equipment. Our students visited France, Denmark, Italy and were hosts of mates/fellows from France. The value of grant was of 10 000 euro. Leonardo project with value of 36 000 euro, in period 2008-2009. This project intends professional formation of a number of 16 children.
Apart from EU funded projects our school has and other projects and school partnerships funded by the Union of Serbs in Romania, from its own funds, sponsorships. We have school project collaboration between our school, school and kindergarten in Bela Crkva, Serbia and Serbian-language teaching school in Budapest, Hungary and cooperation projects between our school, Theoretic High School “D. Obradovic”, Timisoara and High School from Veliko Gradiste, Serbia. 


Partner 2
	Organization name (native language)
	Osnovna Škola “Vuk Karadžić” Majilovac

	Organization name (English)
	School “Vuk Karađić” Majilovac

	Legal Status
	School
	Legal representative (Name)
	Božidar Grujić

	County/District
	Braničevski
	Legal representative (Position)
	Head Master

	Object of activity
	Education
	Tax Registration No.
	102341359

	Town/city
	Majilovac
	Contact person

(Name)
	Božidar Grujić

	Address
	Vuka Karadžića Street, Majilovac
	Telephone
	00381 12 67 40 08

	Post Code
	12221
	Fax
	00381 12 67 43 78

	Country
	Serbia
	E-mail
	osmajilovac@ptt.yu 

	No. of full time employees
	41
	Website
	-

	Experience/expertise in the field addressed by the project (max. 1000 characters)
	School “Vuk Karadžić” Majilovac teaches students from locality. Teaching and educating pupils are the main objectives of any school unit, but except these school develops in pupils love towards tradition and customs inherited from ancestors, it uncovers them history secrets, the beauty of many nations. Except teaching at School “Vuk Karadžić” Majilovac are carrying on and extraschool activities with pupils, different performances/shows, competitions. School “Vuk Karadžić” Majilovac and Industrial School Group Moldova Noua in the protocol of Moldova Nouă and Veliko Gradište Town Halls, to which belongs locality Majilovac. They developed in common activities with pupils and teachers from these two school units, and this project is a bridge towards renewal ofunweaved connections.

	Remarks (e.g. volunteers, associated organisations, date when the organization was founded, date when the organization started its activities)
	School is sett up through Decision of Republic of Serbia Government, of Ministry of Education through Decision no. 05022-3560/29 (Official Monitor of Republic of Serbia no.58/94).

School has rights, obligations and responsabilities in realization of basic education and training activities according to the law and to the means it owns. 

School is registered in register which belongs to the Commercial Court from Požarevac at no. Fi. 935/2000 from 19.02.2001.

School has leading, guiding, specialized and counseling  bodies, in accordance with the law, sett up certificate and this Statute.
Specialized bodies of the school are: Teachers Council, Departments, Curricular Arias, Methodical comission, Commission for planning and developing the curriculum, other specialized comissions.

Direct supervision in school of the use of laws and regulations made under the law is made by the Minister in accordance with law.

The partner implemented different school and local projects financed from state funds.

	
	


Please repeat the table for each project partner

1.2.1 Financial data

Lead Partner
	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2010
	6937357
	117052
	6937357
	639890
	12622
	12622


Partner 2

	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	2010
	30242
	315
	48900
	39925
	416
	416


Please repeat the table for each project partner
2. Financial information

2.1. Project budget (EUR)

	
	Amount
	% of eligible expenditure

	Total Value, of which
	129.779,01
	

	Non-eligible value
	
	

	Eligible value, of which
	129.779,01
	100

	IPA
	110.312,15
	85.00

	National Co-financing, of which
	
	

	State Budget Contribution*
	13.329,55
	10.27

	Own contribution, of which
	
	

	Romanian partners own contribution
	2.050,70
	1.58

	Serbian partners Own Contribution
	4.086,60


	3.15


* Only for Romanian partners

2.2. Financing history


2.2.1. Have you ever received financing from European funds? 
Yes
   / No

If Yes, please fill in the table below:

	
	Lead partner
	Partner 2
	Partner 3
	Partner 4
	Partner 5

	No. of projects
	2
	-
	
	
	

	Total value, of which:
	46000 euro
	-
	
	
	

	Total EU financing
	46000 euro
	-
	
	
	


For each partner, please fill in the table below (choose the most relevant projects, maximum three projects for the Lead Partner and one for each project partner and multiply the table accordingly):

Lead partner:

	Programme
	Comenius

	Project title
	We are what we eat

	Short description (max. 1000 characters)
	Multilateral Comenius project “We are what we eat” started from our desire to come into contact with other cultures, other school systems, in order to broaden our horizons as both cultural and professional level, as in social terms. Thus, we worked with schools in France (Saint-Lo institute in Saint-Lo, who was the coordinating school), Italy (Liceo Scientifico Leonardo da Vinci, Bisceglie), Denmark (Rosborg cursus Amtsgymnasium and HF, in Vejle ) and Romania (Industrial School Group Moldova Noua).
The project was conducted over a period of three years (2006-2009) involving a large number of students and teachers.

In carrying out the project activities we have involved in agreement more subjects: literature, religion, English, science, geography, physical education, mathematics. 

	Total value, of which:
	10 000 euro

	Grant amount
	10 000 euro

	Source of Financing
	EU, Comenius

	Organization’s role in the project (main applicant, partner etc.)
	partner



	Period of implementation
	2007 - 2009


	Programme
	Leonardo

	Project title
	Competeces for eurocompetitivity

	Short description (max. 1000 characters)
	Project “ Competence for eurocompetitivity” contributes to the development and validation of professional skills of 16 students participating in the Industrial School Group in Moldova Noua, Wiring Technician qualification, class XI. through internships within EU institutions and companies.

The project objectives were pursued:
- supporting the participants in training activities to build knowledge, develop skills and qualifications to facilitate the professional integration of European labor market;
- to facilitate the insertion of young people in the labor market;

- developing creative and innovative spirit, a love of working in groups and individually;

- develop students’ interest for modern science and technology achievements.
Contribution to European Mobility offers a guarantee of a European citizenship and employability. Due to validation and increase of the professional skills acquired in an intercultural environment, this target group may benefit from better career opportunities. The placement was conducted in the Polish company Centrum Kształcenia Praktycznego located in the city Wroclaw and lasted three weeks (April 2009).

	Total value, of which:
	36.000 euro

	Grant amount
	36.000 euro

	Source of Financing
	Leonardo

	Organization’s role in the project (main applicant, partner etc.)
	beneficiary

	Period of implementation
	2008 - 2009


Partner 2

	Programme
	Not the case

	Project title
	

	Short description (max. 1000 characters)
	

	Total value, of which:
	

	Grant amount
	

	Source of Financing
	

	Organization’s role in the project (main applicant, partner etc.)
	

	Period of implementation
	


2.2.2. Has this project been submitted before for financing in another programme either as such, parts of it or as part of a bigger project? Yes
       / No

If Yes, please fill in the table below:

	Programme
	

	Source of Financing
	

	Date of submission
	

	Expected date for funding decision
	

	Other relevant information
	


3. Project description

Due to the globalization effect of informational flux, to modern world working force migration, multicultural education becomes a priority in development of competences and abilities to be able to benefit of multiculturalism effects and not to create attitudes of intolerance, racism, discrimination.

We consider that project can bring its important contribution in finding some viable solutions of multicultural education. 
Project "Bridges of culture and traditions" wishes intensification of changes in educational, culture and sport domain, through promotion of common cultural patrimony of cross board area, support of common innovating methods in educational domain, promotion of cultural diversity. 

The partnership will permit strengthening of cultural and even economic relations between the two communities, identification of common needs and preparation of cross board projects which will solve specific needs of both partners. 

In Braničevski district live approximately 27 ethnic groups. Serbia itself is a part of old Iugoslavia, divided on ethnical and national criteria and continuing to exist numerous problems with ethnical minorities. In Moldova Nouă area live together for centuries Romanians, Serbs, Czechs. These communities lived together peacefully, but in the context of modern society intercultural education must be approached as premises for a harmonious living together and also for cooperation. Culture and art through its specific citizen’s education forms facilitates approach between people and intercultural exchanges.
Serbs on the territory of Romania live in the continuity more than a millennium. Today they are the oldest Serbian diaspora in the world.
Fellowship of Serbs and Romanians in these regions is built up for centuries. Joint church, education, the struggle for national liberation, wars against the common enemy - never one another - their descendants left in pledge to follow the example of their ancestors. Serbian minority in Romania, as heir to the rich national culture emerged in this area, represent a bridge between two neighboring friendly nations.
According to data from the 2002 national census, the ethnic Serb population of Romania is 22,561 people, of whom 19,948 were declared with the native Serbian. People belonging to the Serbian minority in Romania live mainly in the following counties: Arad, Timis, Caras-Severin, Mehedinti. In Caras Severin live about 6,000 Serbs, and most of them lives in Clisura Danube. 

Since Industrial School Group Moldova Noua is the largest school unit from Danube Clisura with a total of 1787 students. This unit educates students from the town of Moldova Noua and all areas of the Danube Clisura, because it is the only school in the area which outside the primary and secondary school has high school. 

Of the total number of students from our school a third belong to the Serb minority. At the Industrial High School Moldova Noua Serbian languageis studied as mother tongue with three hours a week. The only school with teaching in the Serbian language in Romania is the High School ”D. Obradovic“ from Timisoara. Since not everyone has a financial situation that would allow him to study, mother langue, in another city where they will need accommodation, meals, school supplies, those pupils who can not allow to study in Timisoara have the opportunity to study our mother tongue at our school. 
The project "Bridges of culture and traditions" encourages cultural contacts between Serbian communities from Danube Area, on both sides of Danube, to make permanent cultural and educational exchanges.

This Project would build that bridge of culture and traditions which will unite first of all these two school units and their students, tradition, culture and traditions of Romanians and Serbs, it would get closer students and would bound the two sides through agitated history of Danube. The project wishes approaching students from Industrial School Group Moldova Nouă, of Serbian nationality, to their co nationals, to history and traditions of ancestors, thoroughly knowing of mother language. 
Main objective: promotion of long term cooperation between Industrial School Group Industrial Moldova Nouă and School “Vuk Karađić” Majilovac.

Encouraging cultural contacts between communities from Moldova Nouă and Majilovac area to permanent cultural exchanges and intensification of exchanges between the two nations in educational, cultural and sports domain, through promotion of common cultural patrimony of cross boarder area, supporting common  innovative methods in educational domain, promotion of cultural diversity. 

Specific objective: Formation of pupils, experience exchange between 60 pupils and 20 teachers from Moldova Nouă and Majilovac area and cultural exchange between Romanian and Serbian ethnicity. 

Results: press conferences for action mediatization – 2, 1 office for Serbian language equipped with calculation technique and furniture, 1 office equipped for foreign languages, 3 common seminars, 1 cultural and sportive event and 1 symposium, with theme of history, traditions and culture, a work with title “Punţile culturii şi obiceiurilor/Bridges of culture and traditions”, which will contain a synthesis of discussions of symposium and of cultural exchanges realized through project.

3.1. Consistency with programme strategy

Please provide the following information regarding the project consistency with programme strategy (maximum 3000 characters):
	Programme objective(s)
	Improvement of the quality of life for the communities of the border area

	Priority Axis
	3

	Priority axis objective(s)
	Increase educational, social cultural and sporting exchange 

-promotion of common cultural heritage of areas Moldova Nouă and Majilovac through introduction of inherited customs and traditions, of history of these places; 
-supporting joint innovative methods in the field of education, sports, youth and leisure exchange activities; 

-promoting the cultural diversity and mutual understanding between different communities/ ethnic groups to benefit from the multiculturality effects and not to create atitudes of intolerance, rasism, discrimination;
-support the creating the cross-border partnerships for developing the common cultural/ educational projects;

-Support for educational and cultural/sport exchange programmes or activities to promote spread of good practice from “poles of excellence” to less developed areas in the border regions;

-Joint capacity building actions for civil society for promoting mutual understanding between neighbours, respect for cultural diversity and innovative solutions for social problems of minorities;

	Measure
	3.3 

	Rationale regarding consistency with programme strategy and the objectives of the priority axis


	Objectives are integrated in Priority Axe 3 measure 3.3, meaning intensification of changes between the two people in educational, cultural and sports domain and encouraging communities on both sides of boarder to play a common role common in addressing common challenge.

In Braničevski district live approximately 27 ethnical groups. Serbia itself is a part of old Iugoslavia, divided on ethnical and national criteria and continuing to exist numerous problems with ethnical minorities. In Moldova Nouă area live together for centuries Romanians, Serbs, Czechs. These communities lived together peacefully, but in the context of modern society intercultural education must be approached as premise for a harmonious living together and also for cooperation. Culture and art through its specific citizen’s education forms facilitates approach between people and intercultural exchanges.

The project encourages cultural contacts between Serbian communities from Danube area, on both sides of Danube, to make permanent cultural and educational exchanges.

This Project would build that bridge of culture and traditions which will unite first of all these two school units and their students, tradition, culture and traditions of Romanians and Serbs, it would get closer students and would bound the two sides through agitated history of Danube. The project aims is to approach students from Industrial School Group Moldova Nouă, of Serbian nationality, to their co nationals, to history and traditions of ancestors, thoroughly knowing of mother language.

For thoroughly knowing of mother language, of customs, traditions, learning to pay attention to classes or to read in different books history. For thoroughly knowing of a language we must communicate as much as we can in that language, and customs, traditions and history we can get to know best by visiting historical or cultural places.


Does the project envisage activities which might contribute to/influence another priority axis/measure? 


Yes
       / No

If Yes, please state which one. 

	Priority Axis
	

	Measure
	

	Rationale
	


3.2. Project objectives (maximum 3500 characters):

	Objectives
	Rationale

	Promotion of common cultural heritage of areas Moldova Nouă and Majilovac through presentation of inherited customs and traditions, of history of this places
	Promotion of language, culture and traditions of these two areas, because without these there is no nation. They are identity book of each country, of each nation, of each human.

Language and traditions are more important than any city or country. Serbian prince, Stefan Nemanja, in will which he left for his people, said: „A word can be lost as a city, as a country, as a soul, but what is a people if looses country, talk/speech, soul?

Do not use someone else's words. If you use someone else's word, you must know you haven't earned it, but you became a stranger. It is better to loose the biggest and strongest city from your country, than to loose the smallest and unimportant word of your language.

Countries and states aren't gained only with swords, but also through words. You know that stranger defeated you and subjugated you, as many words he stolen from you and imposed you his words.

People who looses its words isn't a people any more ...”

	Promoting the cultural diversity and mutual understanding between different communities/ ethnic groups to benefit from the multiculturality efects and not to create intolerance, rasism, discrimination;
	Serbian language isn't a foreign language for inhabitants from Moldova Nouă area, as well as neither Romanian language isn't foreign for those from Majilovac area. People from these areas had economic contacts, in educational domain, even internal friendship and relative relations many years ago. School from Moldova Nouă and the one from Majilovac collaborated before in Town Hall protocol, but this collaboration was interrupted in period of last war from Serbia. This collaboration wishes approaching not only schools but also population from this areas. Children are the future of a country; they will be the future collaborators of these areas on different activity domains.  

	Joint capacity building actions for civil society for promoting mutual understanding between neighbours, respect for cultural diversity and innovative solutions for social problems of minorities;


	The project wishes approaching students from Industrial School Group Moldova Nouă, of Serbian nationality, to their co nationals, to history and traditions of ancestors, thoroughly knowing of mother language. 

Serbs on the territory of Romania live in the continuity more than a millennium.

Fellowship of Serbs and Romanians in these regions is built up for centuries. Joint church, education, the struggle for national liberation, wars against the common enemy - never one another - their descendants left in pledge to follow the example of their ancestors. Serbian minority in Romania, as heir to the rich national culture emerged in this area, represent a bridge between two neighboring friendly nations.


3.3. Project context (maximum 3500 characters):

	Industrial School Group Moldova Nouă is the largest educational from Danube area. This unit teaches students from Moldova Nouă City and from all localities from Danube Area, due to the fact that it is the only school from area which has highschool cycle and SAM. Danube area is a region where live together different ethnicities. Here were intersecting the roads from East to West and reverse; here were plunged one in another different civilization, which were appearing and disappearing along the history.

In our unit, except pupils of Romanian nationality, there are groups of pupils who study Serbian mother language, and pupils of other nationalities. This project will build that bridge of culture and traditions between these two schools which collaborated some time ago.

The project would bind the two twin shores separated by Danube; it would destroy the obstacles which exist between these two schools. We proposed ourselves to equip a Serbian language office, to create a folk dance group and sports team, visiting places connected with common culture and history of those two regions and not only that. It's about writers and personalities, important places for both areas. Not everybody knows that one of the most important Serbian writers, Dositej Obradović, was born in Ciacova, in Romania. Pupils from Serbia learn about Dositej, mention locality Ciacova without knowing where it is, and our pupils who study Serbian language have heard about almost all Serbian writers but didn't have the opportunity to be invited to see their houses. We and our partners, thought to invite our pupils to visit houses of our famous writers, to see the monasteries where started culture of many people, to know and to find the beauty of customs and traditions.


3.4. Project activities:

	No.
	Activity
	Estimated Value*
	Starting date
	Completion date
	Location

(county)
	Responsible Partner

	1.
	Project management
	26196
	 Month 1
	Month 18
	Romania
	Leader

	2.
	Media campaign
	2000
	Month 2
	Month 3
	Romania/

Serbia
	Leader and Partner

	3.
	Acquisition of goods and services
	64683,01
	Month 4
	Month 12
	Romania
	Leader

	4.
	Organization of three seminars
	16.600
	Month 7
	Month 10
	Romania/

Serbia
	Leader and Partner

	5.
	Organization of one symposium
	6500
	Month 11
	Month 12
	Romania/

Serbia
	Leader and Partner

	6.
	Organization of a common cultural and sportive activity
	6000
	Month 14
	Month 17
	Romania/

Serbia
	Leader and Partner

	7.
	Consultancy services
	5000
	Month 1
	Month 2
	Romania
	Leader

	7.
	Publication of common book
	2800
	Month 6
	Month 18
	Romania/

Serbia
	Leader and Partner

	Total project value
	129.779,01
	
	
	
	


*VAT included if eligible

Please provide a relevant description of each activity (maximum 1000 characters per activity).

1. Project management

Having in sight the complexity of project, leading team will have to assure an efficient management entire period of project unrolling. This objective supposes an efficient coordination of Project manager who will implicate/involve in scientific and cultural work as well as in the one administrative decisional. There will have in mind a strict implementation of all contractual objectives and clauses, taking severe measures of risk elimination.


Starting stage supposes a team meeting for a detailed analysis of each operation and a task distribution for each team member. Project manager will discuss punctually with each team member about the tasks that correspond to him, way of optimal realization of them and elimination of some malfunctions. Project implementing team will supervise on entire project assuring an efficient management through:

a.
periodical analysis of realization stages 

b.
realization of internal activity reports

c.
correction and elimination of dysfunctions

d.
sticking to the Gantt and established road map 

e.
drawing out and deposit on time technical and financial reports 

2. Media Campaign

Media campaign implies several different stages. In all stages there will be followed the rules/demands of Visual Identity Manual.

At the beginning of the project, in first month, there will be conceived by the Project Manager and Technical Manager press communicates, poster templates, flyers and banners. There will be identified printing service supplier band there will be signed the contract. 

In second month there will be received publicity materials and it will be organized first press conference, which has as goal project launching. There will be invited representatives of local mass-media. There will be presented the project partners, project aim, value of grant and financing sources, project activities. 

In third stage there will be made publicity of each event separately. With approximately 7 days before each event there will be sticked/glued posters, there will be distributed flyers, there will be contacted the local radio for event promotion.

In last month of project will be organized final press conference, to present the results of the project and the way that the two partners agreed to continue collaboration.

Responsible for this activity is Project Manager.

3. Aquisition of goods and service

To realize and present works there will be acquisitioned through project: 

- 11 laptops for Serbian language office

- A smart table for Serbian language office

- Serbian language office furniture

- 2 video camera

- 2 digital camera

- 3 multifunctional printers
- 1 MP3 cassette player

- 1 amplifying station

- Folk costumes 40 pieces

- Sports equipment
- Gate for football 
- Dictionaries Romanian Serbian and Serbian Romanian for equipping of Serbian language office

- Internet (costs for connection)

- Synthetic grass

- Consumables
- 1 DVD player

- Videoprojector

- Foreign language laboratory

- 1 computer
Responsible for this activity is Project Manager from Romania and Assistant manager from Serbia. The activity will be subcontracted with a consulting company.

4. Organization of three seminars 

There will be organized three seminars with culture, history and tradition theme. First seminar  will have place in Majilovac, Serbia. This seminary will contain history, customs and traditions of the area. There will be visited  Fortress of Golubac and surroundings.The students will know the agitated history of the Danube river and its banks. It is provided  a boat trip along the Danube river and the presentation of both sides of the same”soul”.  

The second seminary will have place in Majilovac, Serbia. This seminary will contain literature of Serbia and the area. There will be visited the house of great writer Vuk Karadzic whose name wears school from Majilovac, monastery Tronosa where Dositej Obradovic wanted to go into the monastery, the house of writer Desanka Maksimovic, Fortress of Golubac. 
Third seminary will have place in Romania and it will last 3 days. At this seminar will be presented Moldova Noua area, history, customs and traditions of the area, literature from this regions.  Then it will be visited the house of famous Serbian writer Dositej Obradovic in Ciacova, “Dositej Obradovici” Theoretical High school from Timisoara, Serbian Union from Romania. Will be visited localities Mehadia and Herculane where halted/came many of famous Serbian writers. These seminars have as goal helping pupils regarding future works they will write in the symposiums which follow.

At events will participate 80 persons/seminary

At meetings, sports activities will be held.
Responsible for this activity is Project Manager from Romania and Assistant manager from Serbia.

5. Organization of one symposium 

In months 5 – 9 will be organized one symposium in Romania on culture, literature, history and tradition theme which will last 2 days. Pupils will be the ones who will elaborate works on history, literature and customs theme from Danube area. Pupils will present one of the writers from area or country, Serbian writers from Serbia and Romania and Romanian writers from Romania and Serbia, at free choice. They  will be guided by a teacher in elaboration of works, to develop competences regarding, searching for bibliography and its use.   

At events will be 60 persons /symposium

At the end, sports activities will be performed together.

 Responsible for this activity is Project Manager from Romania.

6. Organization of a common cultural and sportive activity 

This activity will represent the high point for folk dance group we wish to create. There will be a spectacle, at the House of Culture from Moldova Veche, at which will be involved pupils from these two schools,  and other ensembles. Except dances we can see few theatre plays in Romanian and Serbian and few songs which will be presented by the pupils of Industrial School Group Moldova Noua and School “Vuk Karadzic” Majilovac. This spectacle will have place in Romania in 16-th months of the project. 

As well then will have place football games between the teams of the two schools.

It is estimated that there will be 150 persons in total will participate. Event will last 2 days.

Responsible for this activity is Project Manager from Romania.

7. Publishing common book

Common book will contain a short history of the area, works from the organized symposium and the descriptions of the visited places and the presentation of knowledge accumulated  to seminars. Through this is wished immortalization of moments spent together, of friendships which will arise during project. The work will remind of days when these two schools started writing their common history.

The work will be published in Romanian and Serbian languages, in 150 copies and it is estimated that it will have 100 pages.

Responsible for this activity is Project Manager from Romania.

3.5. Project expected results (maximum 3500 characters):

	Expected results
	Rationale

	5 meetings between Serbian and Romanian children
	We consider that after 6 meetings children will get to know each other good enough to maintain contact and after end of project.

	30 children involved in experience exchange
	The groups which will travel from one country to another will be of aproximately 30 children. The group can't be bigger because it will be harder for teachers to supervise.

In addition, in common travels it is desired rent of a coach of 50 seats.

	1 office of Serbian language equipped with furniture and computers and 1 office equipped for foreign language
	After office equipping, pupils will continue being in contact through internet and will discuss/talk on different themes from culture, history and tradition. They will consult themselves regarding the elaboration of works for symposium.

After end of project, children who wish to attend supplementary courses of Serbian language will have good condition for study.

	1 sport field covered with synthetic grass, 15 dresses for football and sports equipment 
	Sport events which will take place in this project will be realized in good conditions, eliminating the risk of accidents (of children).

	40 folk costumes purchased/ aquizitioned,  serbian and romanian
	It is wished sett- up of a dance ensemble/group and for that is necessary the acquisition of folk costumes

	1 media campain
	Informing inhabitants from Danube Area on events which will take place and project results dissemination.


3.6. Target groups (maximum 3500 characters):

	Target Group
	Rationale for choosing the target groups

	60 children from Romania and Serbia
	Target group is composed of 30 children from ISG MN and 30 children from School “Vuk Karadžić” Majilovac, with ages between 10 and 15 years.

The reason why were chosen children from this age category is the fact that at ISG MN this is the period from schoolboy's life when he studies Serbian language as mother tongue. Children have enough knowledge of Serbian language and can communicate directly between them.

	20 teachers from Romania and Serbia
	We picked this target group because student exchange can't have place without active involvement of coordinating teachers.

In addition, teachers are mentors, those who guide pupils, children's models, and it is important that teachers, too, know each other and keep connection between these two schools.

	40 folk artists from Romania
	For setting up Serbian folk dance group at ISG MN is useful for children to be able to see the rehearsals and spectacles sustained by an amateur artist ensemble.

Artists will have the opportunity to present spectacles in Romania and Serbia.


3.7. Cross-border character of the project

Please indicate and explain in maximum 3500 characters, which of the following classifications apply to the activities of the project (minimum two, joint financing is obligatory):

	Joint Development
	The project was developed in common. 

Three meetings were established, two in Serbia and other one in Romania.

The objectives, activities and budget for the project were established.

The role of the partners was decided.

	Joint Implementation
	The project management will be carried out by the common team, involving 2 representatives from the Serbian partner.

At the presses conferences will be present the Serbian representative.

All activities will be implemented by mix teams.

The reports and refunding claims will be set up in common.

	Joint Staffing
	The project management will be carried out by the common team, involving 2 representatives from the Serbian partner.

There will be joint meeting for project management team.

	Joint Financing
	Both partners will insure in cash contribution for the budget of the project.

Each partner has his own budget.


Please explain in maximum 500 characters the cross-border impact of the project.

	Cross border character of project consists in common activities which it proposes and that will be realized and carried on  by the two partner schools, as follows:

- three seminars which will be realized on both shores of Danube, and at which will participate Serbian as well as Romanian pupils

-
one symposiums which will be realized/carried on in Romania and will have as theme culture, history and traditions on both sides of border,

-
 Cultural and sport activity at which will participate pupils of both schools.

Through project is wished solving common needs, renewal of those connections and bridges which once existed.



3.8. Programme Indicators 

3.8.1 Programme level indicators

Please specify to which of the programme level indicators the project contributes:

	Indicators

	Increased people-to-people exchange in the fields of education, culture and sports

	


3.8.2. Environmental monitoring indicators

Please specify to which of the environmental monitoring programme indicators the project contributes:

	Indicators

	The project has o positive contribution to environmental protection by promoting innovative and non-polluting activities. During the project implementation low energy equipment will be used and it should be encouraged the expression of electronically in order to save resources (less waste – paper, supplies for peripherals, and saving energy.



	


3.8.3. Priority axis indicators - Output indicators

Please specify to which of the programme output indicators the project contributes:

	Indicators

	Increase in cross-border contacts  between people in the border area

	

	


3.8.4. Priority axis indicators - Result indicators

Please specify the project’s contribution to the programme result indicators. Please provide justification (max. 500 characters for each indicator):

	Indicators
	Measurement
	Target Value (result)
	Justification

	Increased social and cultural integration of people in the border areas
	Number of participants benefiting from cross-border social and cultural events
	60 children

20 teachers
	The children will interact each-other, will meet another culture and tradition, similar but not the same. Children will be encouraged to work together, despite the differences

	Improved knowledge of culture, history, society, organizational and institutional structure, and language of the neighboring country
	Number of participants gained knew knowledge in events promoting/profiling the neighboring country
	60 children

20 teachers
	Visiting different places, filled with history, as memorial houses and traditional Serbian High school in Timisoara, monastery, the children and teachers will improve their knowledge about Serbian and Romanian commune history. Also, all participants will have the opportunity to speak in Romanian or Serbian and improve their linguistic skills


3.8.5. Project indicators

Please specify other specific indicators you wish to obtain and how they contribute to the achievement of the Programme and Priority Axes indicators: 

	Indicators
	Measurement
	Baseline Value

(situation)
	Target Value

(result)
	Justification

	Improvement of conditions for study of Serbian language in ISG MN


	No of equipped offices for Serbian language
	0
	1
	new furniture and IT equipment will draw children who wish to study Serbian language as mother langue

	Improvement of conditions for study foreign languages in School from Majilovac

	No of equipped offices for Foreign languages
	0
	1
	equipment will help children to study Foreign languages

	Diversification of extra school activities through setting up of a Serbian folk dance group


	No of new extra school  activities
	0
	1
	It is necessary maintaining the traditions and customs, especially that some of them are common on the 2 shores and they unite people.

	1 books in two languages


	No of coppies
	0
	150
	Dissemination of project results, model of good practices


3.9. Project coherence with other programmes/strategies/projects (maxim 3500 characters). 

Accordingly to the Local Action Plan for Technical Teaching (PLAI), in Caras-Severin County the need of minority for education in mater tongue is justified. 

The PLAI document recommend to teachers to submit projects in order to insure modernization of schools and to develop a modern educational system.

In County Development Strategy, axes 5 prioritize the rehabilitation of educational infrastructure, as follows:

1.1.3. Educational labs to be equipped with modern tools (IT, internet)

1.1.4. Equipment of class room, school libraries, sports halls

SWOT analyses for West Region pointed as a threat the continuous degradation of educational infrastructures, including the labs.

Regional Development Plan (RDP) for Romanian West Region establishes the following priority:

VI.1.1.8. Equipment of class room, labs, school libraries and sports halls

Buying new equipments for Serbian language lab, foreign languages lab, sport and extracurricular activities, we consider that the project will subscribe the priorities of PLAI, Caras-Severin and District of Branicevo Development Strategy and RDP.
3.10. Project coherence with horizontal themes

Please explain how your project is coherent with the following horizontal themes (maximum 3500 characters for each field):

	Gender Equality 
	The project offers equal opportunities for both women and men. The project manager and assistant are women.

Among the participants will be also men/boys and women/girls.

Inside the work teams, there will be no restricted rules about gender, or other kind of discrimination.

	Equal Opportunities
	The project promotes equal opportunities, equal treatment and social enclosing, regardless the race, nationality, language, religion, social status, belief, gender, sexual orientation, age, HIV infestation. There is no criteria selection, which could lead to limitation, to people disparage. The project foresees mediation, by informing people about the programme and about the donor, and equal opportunities for possible participants. 

Regarding the procurements procedures, there will be applied the equal treatment, transparency, mutual recognition principles.

	Sustainable Development


	The project contains long term development elements by not including negative impact activities on the environment and it is not short resource consumer.


3.11. Information and publicity

Please describe how shall the project comply with the EU and programme requirements regarding information and publicity (max. 3500 characters) and fill in the table below (make sure the activities have the exact title as in section 3.4.):

All project documents will contain information about the programme and donor, grant amount, project title and objectives. The promotional materials will be printed only accordingly to the Identity Manual rules and after obtaining the permit.

Inside the rooms were we will organize events will be a banner. We will distribute posters and leaflets and will send press relies to local media (radio).

	Activities
	Target Groups
	Evaluation

	media campaign
	60 children

20 teachers

8 heads of school units from Moldova Noua and Majilovac

habitants from Moldova Noua and Majilovac, around 6000 persons
	Invitation, table of presence, photos, leaflets and posters, evaluation questionnaires 

All project documents will specify project title, donor, total value of the budget, project objectives.

All publicity materials and project documents will comply with Visual Identity Manual

	
	
	


3.12. Contracting Plan

	Nr.
	Object of Contract
	Estimated Value*
	Procedure
	Starting Date (e.g. month 1, 2,… of the implementation)
	Completing Date

(e.g. month 1, 2,… of the implementation)
	                   Budget line

	1
	Consultancy services
Leader
	5000
	Single offer
	Month 1
	Month 2
	

	2
	Consumables
Leader
	1300
	Single offer
	Month 2
	Month 2
	

	3
	Services for media campaign Leader
	1000
	Single offer
	Month 2
	Month 2
	

	4
	Services for media campaign

Partner
	1000
	Single offer
	Month 3
	Month 3
	

	5
	Equipments and goods Leader
	57830
	Single offer
	Month 3
	Month 12
	

	6
	Equipments and goods

Partner
	6853
	Single offer
	Month 3
	Month 12
	

	7
	Services for events

Leader
	18100
	Single offer
	Month 5
	Month 6
	

	8
	Services for events

Partner
	11000
	Single offer
	Month 5
	Month 6
	

	9
	Publication 

Leader
	2525
	Single offer
	Month 6
	Month 18
	

	10
	Publication 

Partner
	275
	Single offer
	Month 6
	Month 18
	


*VAT included if eligible

3.13. Value - Added Tax

Will the VAT be recoverable or not for your organization from other sources for the activities included in the project (for Romanian partners)? or do you have VAT exemption (for Serbian partners)?

	Nr.
	Partner
	Yes
	No

	
	Lead Partner
	
	x

	
	Partner 2
	
	x 

	
	Partner 3
	
	


4. Exit/continuation strategy

Please describe if and how the project will continue after the EU financing will cease. Which activities will be continued? Is the project likely to have multiplying effects?  What further projects/activities with impact on eligible area can be developed based on the results of this project? (maximum 5000 characters).

After implementing period, the partners will continue to function, sustained from the local and county budget.

The project, in a much simple form, already was implemented between the two schools. There were exchanges and common activities. The proposed project just expands the former contacts.

The specific activities foreseen in the project, meaning the cultural and sportive exchanges, will continue to a small scale if a donor could not be identified. We already involved Serbian Union and think that in the future such kind of activities will be sustained by them.

The project could be a good practice example because the activities are likely to be multiplied between other schools. Also, the same partners will repeat the project in the future.

Based on the results of this project, we expect a large number of children to be interested in cultural and sportive exchange, as in studying common history and culture.

5. Certification and Submission

(to be signed by the Lead Partner)

I hereby certify that the information contained in this joint application and its annexes is accurate and true and that the financial support from the Programme is necessary for the project to be implemented.

I certify that I have no knowledge of any reason for which the project could not be implemented or its implementation could be delayed.

I declare that the own funds as well as the funding sources necessary to run the project before and between the reimbursements from the programme is in place and the carrying out of the project will be in accordance with the relevant national and European Community regulations, including relevant public procurement rules.

I understand that if there are any missing, inexact or incomplete data in this Application Form or its annexes, my application could be rejected. I also understand that if the present application will arrive to the Joint Technical Secretariat after the deadline of this call for proposals, it will be automatically rejected. 

Signature (legal representative):



Stamp:

Name (CAPITALS):
CÎRPEAN CORINA DANIELA
Position:
       HEAD MASTER 
Date:

       25.06.2011
x

















x
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European Integration Office








� �The statutes or articles of association of the Serbian applicant organisation and each partner signed, stamped and dated (not applicable for public authorities); The statutes or articles of association of Romanian partner(s) (where the partner is a public body created by a law, a copy of the said law must be provided) signed, stamped and dated; Certified copy of court (or applicable) registrations of Serbian applicant and each partner (not required for the governmental institutions), not older than 30 days (where the partner is a public body a documentary evidence for the statute must be provided); The applicant’s Certificate of Fiscal registration from the General Directorate of Public Finance. For the list of documents, see page 3 of the present Application form.





� The applicant’s most recent annual report and official accounts (the profit and loss account and the balance sheet for the previous financial year);





� If the data provided in this section of the application form do not mach the ones available during the eligibility verification of the financial situations or during the pre-contractual phase, the project will be rejected. 
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